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services across all partners, contributing towards each of the six obiectives of the

wider programme.

Good procurement is critical to the cost effective discharge of a local authority’s
function. lt supports an authority’s objectives and quality of service delivered,
through ensuring the right goods and services are provided at the best possible
cost. It also plays an important role in stimulating and maintaining local
economies. The {otal spend covered by the scope of this workstream is £194
million, and a conservative estimate indicates that savings at least of 1 3% of this
figure should be achieved

The proposal is that by joining together to form a shared procurement service
couneils in Lincolnshire could eventually secure cash savings on purchasing
costs of at least £2.546 million a year, with a further £660,000 process efficiency
savings per year. The forecast net savings (after costs have been taken into
account) for the first five years is £4 893 million, which gives a return on
investment of 190% over that period The return on investment for the fifth year
and subsequent years is forecast at nearly 300% (Al figures are in 2007/08
prices). The retums are profiled over a five year period (with the first year
consisting of three months following sef up) and should break even in year 3.

In addition there will be many other benefits: streamlining policies and
procedures which will generate further efficiency gains; developing and
stimulating local markets; developing, attracting and retaining high calibre staff
and ensuring procurement supports wider corporate objectives such as
sustainability and economic development

The proposal is that the existing County Council function is expanded by ten
additional staff, some of whom would be based within District Councils and some
of whom would be cenfrally located A new approach to procurement will be
introduced, taking a more holistic view of a particular category of spend (such as
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The work of the shared service will be overseen by a governing board, made up
of representatives from each authority This board will be responsible for
agreeing the work programme for the unit. They will also set the strategic targets
and measure performance against them Overall democratic accountability will
be managed by a Member Management Board, consisting of an elected Member
from each pariner authority.

The proposal is that authorities who opt into the shared service would do so for a
minimum initial perfod of three years whilst the unit becomes established and is
able to demonstrate its worth. Foliowing that time authorities could withdraw,
giving 12 months notice.

ltis hoped that implementation will begin in September 2007, with the unit “going
live® from 1 January 2008.






